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Qualification factsheet 
 

Qualification overview 
 
Qualification title Leadership for Health and Social Care Services 

(Northern Ireland) (Adult Management)  
Leadership for Health and Social Care Services (Northern Ireland) 
(Adult Residential Management) 

Qualification number (QN) 603/6041/0/AM 
603/6041/0/ARM 

Total qualification time (TQT): 900 
900 

Guided learning hours (GL) 617 
622 

Entry requirements: Entry is at the discretion of the centre. However, learners should 
be aged 19 or above to undertake these qualifications. 

 
About these qualification 
 
This qualification has two available pathways - Adult Management and Adult Residential Management. 
They provide learners with the skills and knowledge needed to manage and lead others in adult health 
and social care provision in Northern Ireland. 
 
These qualifications are formed of mandatory and optional units. 
 
The mandatory units cover a wide range of topics including: 
 
• safeguarding and protection 
• partnership working 
• professional development 
• providing a supportive environment for individuals to achieve positive outcomes 
• complying with quality systems and continuously improving quality 
• carrying out policy 
• promoting and developing best practice 
• team management 
• assessing the individual in group living (Adult Residential Management pathway only) 
 
The Adult Management pathway is most suitable for managers who are looking to progress their career. 
It is also appropriate for managers who have not yet achieved a vocational qualification at this level.  
 
The Adult Residential Management pathway is aimed at those in similar roles taking the Adult 
Management pathway, but the focus is on management and care in residential settings, and for 
managers who are looking to progress their career in this setting. It is also appropriate for managers who 
have not yet achieved a vocational qualification at this level. 
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Qualification structure  
 
To be awarded one of these qualifications, learners are required to successfully achieve: 
 
72 credits from the Adult Management mandatory units and a minimum of 18 credits from the Adult 
Management optional units 
 
OR 
 
71 credits from the Adult Residential Management mandatory units and a minimum of 19 credits 
from the Adult Residential Management optional units. 
 
When registering learners, centres should use the qualification number (QN) followed by the relevant 
pathway code: 
 
NCFE CACHE Level 5 Diploma in Leadership for Health and Social Care Services (Northern Ireland) 
(Adult Management) 603/6041/0/AM 
 
NCFE CACHE Level 5 Diploma in Leadership for Health and Social Care Services (Northern Ireland) 
(Adult Residential Management) 603/6041/0/ARM 
 
Leadership for Health and Social Care Services (Northern Ireland) (Adult Management)  
 
Mandatory units 
 

R/617/9951 Manage communication systems and processes  

Y/617/9952 Promote professional development  

D/617/9953 Champion equality, diversity, inclusion and person-centred practice  

H/617/9954 Lead, manage and implement health and safety and risk management policies, 
procedures and practices 

K/617/9955 Work in partnership 

M/617/9956 Develop professional supervision practice 

T/617/9957 Manage health and social care to ensure positive outcomes for individuals 

A/617/9958 Manage quality assurance and quality improvement  

F/617/9959 Safeguarding and protection  

T/617/9960 Assess the individual  

A/617/9961 Appraise staff performance  

F/617/9962 Lead and manage a team  

L/617/9964 Understand professional leadership and management  

R/617/9965 Concerns and complaints  

 
Optional units 
 

R/602/2338 Recruitment and selection within health and social care or children and young people’s 
settings 

Y/602/2339 Facilitate the development of effective group practice in health and social care or children 
and young people’s settings 

L/602/2547 Facilitate coaching and mentoring of practitioners in health and social care or children and 
young people’s settings 

T/602/2574 Manage induction in health and social care or children and young people’s settings 
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F/602/2612 Facilitate change in health and social care or children and young people’s settings 

L/602/2743 Manage an inter-professional team in a health and social care or children and young 
people’s setting 

T/602/2753 Manage finance within own area of responsibility in health and social care or children and 
young people’s setting 

Y/600/9588 Develop and evaluate operational plans for own area of responsibility 

F/602/2853 Lead the management of transitions  

K/602/2572 Lead positive behavioural support  

J/602/3499 Undertake a research project within services for health and social care or children and 
young people 

H/601/7354 Lead active support  

K/601/7355 Active support: lead interactive training  

J/601/5645 Promote access to health care for individuals with learning disabilities  

A/601/5318 Promote good practice in the support of individuals with autistic spectrum conditions 

M/601/5249 Promote awareness of sensory loss 

H/601/5250 Support the use of assistive technology  

K/601/5251 Explore models of disability  

M/601/5252 Support individuals with sensory loss with communication  

T/601/5253 Support individuals with multiple conditions and/or disabilities  

R/502/3298 Providing Independent Advocacy to adults  

T/504/2197 Professional practice in health and social care for adults or children and young people 

J/504/2205 Provide support to adults who have experienced harm or abuse  

Y/504/2208 Lead and manage infection prevention and control within the work setting 

D/504/2212 Lead and manage practice in dementia care  

H/504/2213 Lead practice which supports individuals to take positive risks  

M/504/2232 Manage disciplinary processes in health and social care or children and young people’s 
settings 

T/503/8134 Lead and manage end of life care services 

L/602/2337 Manage domiciliary services 

 
Leadership for Health and Social Care Services (Northern Ireland) (Adult Residential 
Management) 
 
Mandatory units 
 

R/617/9951 Manage communication systems and processes  

Y/617/9952 Promote professional development  

D/617/9953 Champion equality, diversity, inclusion and person-centred practice  

H/617/9954 Lead, manage and implement health and safety and risk management policies, 
procedures and practices 

K/617/9955 Work in partnership  

M/617/9956 Develop professional supervision practice  

T/617/9957 Manage health and social care to ensure positive outcomes for individuals 

A/617/9958 Manage quality assurance and quality improvement  

F/617/9959 Safeguarding and protection  

A/617/9961 Appraise staff performance  

F/617/9962 Lead and manage a team  

J/617/9963 Assess the individual in group living 

L/617/9964 Understand professional leadership and management  

R/617/9965 Concerns and complaints  
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Optional units 
 

R/602/2338 Recruitment and selection within health and social care or children and young people’s 
settings 

Y/602/2339 Facilitate the development of effective group practice in health and social care or children 
and young people’s settings 

L/602/2547 Facilitate coaching and mentoring of practitioners in health and social care or children and 
young people’s settings 

T/602/2574 Manage induction in health and social care or children and young people’s settings 

F/602/2612 Facilitate change in health and social care or children and young people’s settings 

L/602/2743 Manage an inter-professional team in a health and social care or children and young 
people’s settings 

T/602/2753 Manage finance within own area of responsibility in health and social care or children and 
young people’s setting 

Y/600/9588 Develop and evaluate operational plans for own area of responsibility 

F/602/2853 Lead the management of transitions  

K/602/2572 Lead positive behavioural support  

J/602/3499 Undertake a research project within services for health and social care or children and 
young people 

H/601/7354 Lead active support  

K/601/7355 Active support: lead interactive training  

J/601/5645 Promote access to health care for individuals with learning disabilities  

A/601/5318 Promote good practice in the support of individuals with autistic spectrum conditions 

M/601/5249 Promote awareness of sensory loss  

H/601/5250 Support the use of assistive technology  

K/601/5251 Explore models of disability  

M/601/5252 Support individuals with sensory loss with communication  

T/601/5253 Support individuals with multiple conditions and/or disabilities  

R/502/3298 Providing Independent Advocacy to adults  

T/504/2197 Professional practice in health and social care for adults or children and young people 

J/504/2205 Provide support to adults who have experienced harm or abuse  

Y/504/2208 Lead and manage infection prevention and control within the work setting  

D/504/2212 Lead and manage practice in dementia care  

H/504/2213 Lead practice which supports individuals to take positive risks  

M/504/2232 Manage disciplinary processes in health and social care or children and young people’s 
settings 

T/503/8134 Lead and manage end of life care services  

 

Assessment  
 
Internally assessed and externally quality assured portfolio of evidence. 
 

Placement requirements 
 
Learners will need to be working in the role of a manager in an appropriate setting or have the 
opportunity to carry out responsibilities associated with this role. 
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Progression opportunities 
 
Learners who achieve one of these qualifications could progress onto a variety of management roles 
in adult care or into further or higher education in Northern Ireland.  
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Contact us 
 
NCFE 
Q6 
Quorum Park 
Benton Lane 
Newcastle upon Tyne 
NE12 8BT 
 
Tel: 0191 239 8000* 
Fax: 0191 239 8001 
Email: customersupport@ncfe.org.uk 
Websites: www.ncfe.org.uk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NCFE © Copyright 2021 All rights reserved worldwide. 
 
Version 1.0 September 
Information in this Qualification Factsheet is correct at the time of publishing but may be subject to 
change. 
 
NCFE is a registered charity (Registered Charity No. 1034808) and a company limited by guarantee 
(Company No. 2896700). 
 
CACHE; Council for Awards in Care, Health and Education; and NNEB are registered trademarks owned 
by NCFE.   
 
All the material in this publication is protected by copyright. 
* To continue to improve our levels of customer service, telephone calls may be recorded for 
training and quality purposes. 
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