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NCFE’s impact in numbers

Learners

453,000

learners registered with NCFE in 2023/24

Over 11,000

NCFE learners applied for Higher Education
helping drive future success in academic and
professional pursuits

of providers
state that
learners are
well-prepared
for further
learning

89%

of providers

feel NCFE
840/ learners will 89% of our CACHE Alumni members
() have good who had studied an NCFE course in Child

Development, had moved on into
employment within Early Years or Education

employment
opportunities

010

3,289 learners

and

206 educators

across

49 institutions

took part in the Assessment Innovation
Fund this year driving sector wide change

Sector leadership

£1 million

invested in assessment innovation
reshaping educational assessment

NCFE operates in

21 countries,
contributing to
raising global
education standards

More than 75%
of our staff feel
proud to work
for NCFE

75%+
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Institutions and educators

Over
60%

of our
providers are
located in the
most deprived
areas of the
UK, meaning
NCFE's reach
directly
impacts those
most in need

Society and economic

80%

76%+

of our providers
believe NCFE

learners positively

impact society

Over 76% of
providers report
that NCFE

learners contribute

to the economy

of institutions
report strong
relationships
with NCFE

93%

Our partnership with WorldSkills
UK is enhancing education
delivery. 40 providers are taking
part in WorldSkillsUK Centre of
Excellence with a potential to
reach 51,000 learners.

NCFE's Assessment Innovation
Fund generates £1.70 in Social
Value for every £1invested

Our head office is based in the North
East which is the most deprived region
in England. We are a Real Living
Wage employer, employing over 750
employees who go on to contribute to
the local economy.
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Executive summary and key takeaways

As we reflect on our performance and impact over the past year, it's clear that NCFE
continues to play a pivotal role in the further education sector. While we are proud of the
progress we have made, we also recognise the areas where we can sharpen our focus to
drive even greater improvements. Below, we outline both our strengths and the opportunities
we see for growth - ensuring that our influence is used not only to benefit learners but to
advocate for meaningful, long-term change across the entire education landscape.

Where we are strong

Learner-centered focus: NCFE is widely seen as being deeply invested in learner
outcomes, with clear links between our strategic actions and the positive influence they
have on the beneficiaries of our products and services. This learner-centered approach
drives everything we do, ensuring that educational pathways remain relevant and beneficial
to individuals and society.

Creating opportunities for progression: learners and providers recognise qualifications as
the currency that learners attain to enable their future progression and that completing NCFE
courses opens doors to employment and further learning opportunities. This demonstrates
NCFE's commitment to not just awarding qualifications, but to empowering learners for
long-term success and contributing to workforce readiness across key industries.

Championing policy change: over the past year, NCFE has used its voice to influence
crucial policy decisions, such as working with the Department for Education to remove
barriers that previously hindered workforce recruitment in the early years sector. Our
successful advocacy in lifting the Level 2 maths requirement in staffing ratios is a

clear example of how we can help shape policies that remove obstacles and create
opportunities for learners and educators alike.
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Executive summary and key takeaways

Innovating for the sector: with a £1million investment in the Assessment
Innovation Fund, NCFE is leading the charge in developing new assessment methods
that better reflect the diverse skills of learners. Stakeholders value our willingness to
challenge the status quo, and our commitment to innovation helps ensure that the
sector remains responsive to the needs of learners, educators and employers, improving
outcomes for everyone involved.

Collaborating with key stakeholders: we've built strong relationships across the
education landscape, with 93% of providers reporting that NCFE is a trusted
partner. This collaboration is crucial to ensuring that our efforts are aligned with the
needs of the sector and that we can continue to push for the highest standards in
education delivery.
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Executive summary and key takeaways

Where we can improve

Collaborating to improve resource quality: while our relationships with institutions are
strong, there is an opportunity to work even more closely with educators to improve the
quallity of learning resources, reduce complexity and administrative burden, and to gather
enhanced longitudinal data on impact. By co-developing resources with those on the
frontlines, we can ensure they are practical, relevant, and better tailored to the needs of both
learners and educators—further enhancing the educational experience.

Increasing our presence in key debates: while we've made progress, only 60% of providers
currently view NCFE as a key voice in the FE sector. This highlights the need for NCFE to be
more visible and proactive in influencing policy and sector-wide discussions. Our goal is
not simply to be heard, but to ensure that our voice amplifies the needs or learners, providers
and employers, and contributes to the broader movement for inclusive, fair and high-quality
education for all.

Deepening our sector-wide impact: to be truly impactful, our focus must be on
collaboration with other key players in the sector. This includes working more closely with
policymakers, institutions, and other awarding organisations to drive the changes needed for
a more equitable and effective education system.

Championing our investments in innovation: NCFE has made significant investments in
innovation, but we can do more to ensure these are cormmunicated effectively. We need to
highlight our cutting-edge projects, not just within the provider network, but across the wider
education sector and beyond. By doing so, we can better demonstrate the real-world impact of
our innovations and how they contribute to the advancement of educational policy and practices.
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NCFE’'s Theory of Change model
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NCFE's Theory of Change (ToC) model traces a clear path from our purpose to its inputs, linking inputs, activities, and outputs in a coherent chain.
Mapping these out helps us to define the mechanisms that need to be in place for impact to occur.

ncfe.org.uk

LEARNER INSTITUTIONS SYSTEM, SECTOR SOCIETY AND
L]
AND EDUCATORS AND NCFE ECONOMY
PROGRESSION (lun Good learning and employment In§titution§ and ec'lucctors are Shape and ?nfluence the debqte ) Help improve the lives of
i o equipped with leading resources as a recognised, respected voice disadvantaged people through
2 progression opportunities for > f © C €
to enable them to deliver in the education sector. education and improved
o NSNS, transformational learning employment prospects.
L 0 . o experiences.
= NCFE learners gain a holistic Learning and careers support Learners’ economic impact:
E OUTCOMES o] eXDe”fenCiﬁPGnn'an COLE."ISS " T - & offered beyond the time of study. Y ey moFr)e :
specific skills, transferable nstitutions are better able to mee t
e g skills, as well as mental local community needs and local productive economy.
N Z resilience and wellbeing. labour market/economic needs. Leselng el clsmuEiem , ) )
E < in education. thearnﬁrtsh szcneto# |mpcct:f
EXPERIENCES Supporting learners to make Institutions see NCFE as 'an rough the beneticiaries o
R n thSSest pgossible s G improvement partner'. their skills, e.g. children, people
= their education journey, receiving health and social care.
0 increasing the likelihood they Educators are more skilled in
CHOICES E return to NCFE for future delivering qualifications.
E qualifications.
Deliver a frictionless
and seamless
Develop innovative customer .
products and services journey across our Sustained loyalty and
- S that deliver personalised portfolio of products trust in our brand D ified portfolio of
0 Predict the needs o our experiences to every and services. through high quality IVeISecipOIEIONOO
customers and their products. businesses and
= e A type of customer. A
communities, harnessing investments,
R this knowledge to shape stretching across content,
smarter solutions. data and technology.
=
8 Develop appropriate Pre-programme, on-
education solutions programme formative,
3
Engage and consult ;g:::;etistﬂzzzz end-point/summative Publish h
X ; ssessment of ublish researcl .
0 Identify needs v::lih gs;%:f:::gﬁ;s of 18 and throughout o l:arne?:. ° reports, articles, CemiuEuE;
and gaps in the - 4 a person's lifetime. think pieces. investigate
I th P
= regulated and employers, other methods
l: unregulated third parties. and innovative
> markets. education solutions.
£
Q
< Effective . Technology and
organisational processes fit for .
0 Talented, digitally P;'?:‘Je:s S::S('?f: purpose e.ncblir:jg Iche ?eol::lx?ig?sahtig:
5 organisation to deliver i
2 Stofmomeres - Soetled s Sraeamarvae e wiinstitons,  Coplentond
by the purpose 9 i employers and - Y
D led vision performance. chain. thirg g oras. sustainable
1} . [FIEIREY @IHES: organisation.
Y4



Social Impact Report 2024

Learners: reach and impact | awarding
@

Analysis of our learner data shows that over 60% of NCFE enrolments in 2023-24 were
taught at providers in areas that fell in the 5 most deprived deciles in England.

Gender Age
19+
Male Femcle
35.5% 63.2%

16-18
23.5%

<14
0.5%

Prefer not to say/Unknown
o 14-15

8.7%

Level

Entry level Level1 Level1/2

5.8% 17.4% 7.2%

44.9% 21.3% 7.8% VAL 4.8%

Health, Preparation Education Leisure, Business,

Public for Life and Travel Administration
Services and Work Training and Tourism and Law
and Care

Level 4

Level 2 Level 3
and above

48.8% 19.8%

1.4%

Total number of awarding learners: 453,520 registrations
Source: NCFE learner registration data, 2023-24
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Learners: reach and impact | end-point assessment

II
L] C

Gender Age

Male
15.8%

Female
80.8%

Prefer not to say/Unknown
3.4%

Level

Level 4
and above

21.7%

48.2% 10.2% 10.2% 9.7% ALY
Education Adult Care Care Healthcare  Administration
and Services
childcare

Total number of EPA learners: 11,900 registrations
Source: NCFE learner registration data, 2023-24
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Global reach

Not only does NCFE reach learners based in the UK, we're also growing our presence globally. We're bringing our strong

reputation across the world, with a particular presence in Asia and the Middle East specifically through our early years education
courses and our acquisition of Active IQ.

United Kingdom
-y
- Denmark
id
United States

B ey
-

-

Saudi Arabia

UAE and Dubai

Bahrain and Qatar
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Learners: reach and impact

Learners are at the heart of all we do at NCFE. We feel that by offering a wide range of
vocational qualifications and giving the learner a breadth of choices to carve out the path that
is best for them, we will ensure no learner is left behind. In 2023-24, almost 12,000 apprentices
completed their EPA, and more than 453,500 learners registered with NCFE.

We continue to reach a wide range of backgrounds and work with providers supporting
disadvantaged learners to reach their career and progression goals. Some of these can be

seen in our Aspiration Award winners, whose inspirational stories can encourage those who
feel the odds are stacked against them.

“I thought | was going to do rubbish because I've never done anything
like this for 30 years since | left school, and | went back, and | passed. |
passed everything up to now, so | was absolutely over the moon.”

- NCFE adult learner

Discover more inspiring stories here

Our qualifications impact learners' lives by boosting confidence,
fostering a sense of achievement, and enhancing mental health.

M


https://www.ncfe.org.uk/media/5mfk4wxj/ncfe-social-impact-report-2024.pdf#page=11
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Institutions and educators:
building and diversifying

At NCFE, we hold the notion of collaboration in high esteem; we want to work with our
providers to equip them with products and skills to enable them to deliver transformational
learning experiences. We aim to support educators to become more skilled at delivering
qualifications and intend for institutions to better able to meet local community needs

and local labour market/economic needs. We also wish for institutions to see NCFE as an
‘improvement partner”.

93% of institutions and education providers we work with
agreed they have a very good working relationship with NCFE.

Click here to discover more
Learn about our relationships with institutions and educators,

and explore our partnerships and investments here in the UK and
around the world.
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Systems leadership, sector and
NCFE: an influential voice for skills

As we enter a new era following the election of a Labour government, our stakeholders
remind us of the importance of presenting a strong and influential voice to support the further
education (FE) sector within the debate. We'll use our new strategy to 2030 to guide us to
build our voice, leveraging our position as one of the largest vocational and technical awarding
organisations to lead conversations with government audiences and build partnerships for
the benefit of our beneficiaries and customers.

A total of £1,585,525 in social value has been generated by
our Assessment Innovation Fund.

Click here to read in full
Uncover our passion for, and commitment to, sector disruption and

change - including the impact of our Assessment Innovation Fund
(AIF) which has committed £1m of social investment.
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Society and economy: reaching
further to make an impact

One of NCFE's primary aims is to ensure no learner is left behind - this can be extended to
the beneficiaries of the skills our learners develop. Whether learners complete one of our
early years and education programmes, or a course in business administration, the benefits
of the learning do not end with the individual. The skills developed go on to benefit a range of
beneficiaries, from children, to colleagues, to the elderly.

“Thank you so much for giving people like me from disadvantaged
backgrounds the opportunity to succeed. This bursary helped me to
overcome any financial obstacles that could stand in my way and set
me apart from more privileged peers”

- Helena Kennedy Foundation bursary recipient

Explore more powerful stories

Learn more about our Social Impact Fund recipients and
educational bursary beneficiaries.
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Conclusion

Our 2024 Impact Report has demonstrated that as an organisation, NCFE is making
an impact in the areas we've identified as important; however, there's still work to be
done to ensure that this continues and is measurable.

« Ourlearners report they have increased confidence to move into further study or
employment following completion of an NCFE qualification, but we'd like to explore
ways of measuring this impact in more meaningful ways.

« Our providers report they have a good relationship with NCFE, however there is
some way to go to improve the resources we deliver to educators and learners.

« Our stakeholders report we have the potential to be a strong voice in the sector, but
work must continue to ensure we are heard.

« Our wider reaching impact includes touching the lives of those who are
disadvantaged, through initiatives such as the Social Impact Fund, however more
work can be done to measure the impact of those beneficiaries.

We'll endeavour to take these commitments forward into 2025, and beyond.

15



