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Business plan template 
 
Introduction 
 
This plan can be used to support completion of Unit 4 of NCFE Level 2 Certificate in Creating a Business 
Start-Up (603/3632/8). 
 
Personal and/or sensitive data can be simulated/fictional for the purpose of this plan.  
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Section 1 – Background  

 
Business owner: 
 
 
Business Name: 
 
 
Business Phone: 
 
 
Business Address: 
 
 
 
 
 
 
 
Business Summary: 
 
 
 
 
 
 
 
 
 
 
 
 
Business Aims: 
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Section 1 cont’d - Background 

 
Why do you want to run your own business?: 
 
 
 
 
 
 
 
 
 
 
Education/Previous work experience: 
 
 
 
 
 
 
 
 
 

Section 3 – Product(s)/Service(s)  

 
What are you selling?: 
 
 
 
 
 
Describe the product/service you’re selling: 
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Section 4 - Marketing 

 
Describe your target market/customer: 
 
 
 
 
 
 
 
 
 
 
Market research findings: 
 
 
 
 
 
 
 
 
 
 
 
 
 
Marketing strategy: 
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SWOT Analysis: 
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Section 5 – Expenses, Pricing and Cashflow 

 
Pricing: 
 
 
 
 
 
 
 
Expenses: 
 
 
 
 
 
 
 
 
 
 
 
Cash flow forecast: 
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Section 6 – Profit forecasting  

 
Profit forecast for first 6 months of business: 
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Notes 
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Contact us 
 
NCFE 
Q6 
Quorum Park 
Benton Lane 
Newcastle upon Tyne 
NE12 8BT 
 
Tel: 0191 239 8000* 
Fax: 0191 239 8001 
Email: customersupport@ncfe.org.uk 
Website: www.ncfe.org.uk 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
NCFE © Copyright 2018 All rights reserved worldwide. 
 
Version 1.0 November 2018 
Information in this business plan template is correct at the time of publishing but may be subject to 
change. 
 
NCFE is a registered charity (Registered Charity No. 1034808) and a company limited by guarantee 
(Company No. 2896700). 
 
CACHE; Council for Awards in Care, Health and Education; and NNEB are registered trademarks owned 
by NCFE.   
 
All the material in this publication is protected by copyright. 
 
* To continue to improve our levels of customer service, telephone calls may be recorded for 
training and quality purposes. 
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